Uponor Kitting Services

Faster Installations and Improved Accuracy

Studies show that only 32% of a worker’s time is spent on direct
installation, while nearly half is lost to material handling and

ineffective activities. Materials Handling

Uponor Kitting Services flips that ratio, reducing wasted time,
tightening communication, and allowing more hours to be

dedicated to actual installation.

Uponor Kitting Services is more than just a box of parts, providing: Indirect Operations

e Piping schematics that create installer consistency

Miscellaneous

» Custom-built kits for individual project needs

¢ A streamlined process that reduces downtime

Benefits by Construction Phase

Preconstruction

+ Connects field and office + Enables streamlined + Creates consistency Reduces product
to minimize rework procurement to improve across installers/crews returns to maximize
+ Provides piping the purchasing process to reduce rework and cash flow opportunities
for greater accuracy and limit callbacks and minimize wasted

schematic with fitting

tags and pipe sizes for time savings + Drastically reduces resource time

easy comprehension + Provides part-numbered material handling to Allows schematics to
kits for easy ordering speed installs and be used as as-builts to
reduce errors help support future

+ Minimizes field orders maintenance,

] to keep crews installing renovations, and
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Rough-in Kit Finish Kit *See reverse side for options and pricing.



Service Options and Pricing

Two kitting service options are available to meet varying customer needs. Note that the Option 2 prices below are estimates
and actual costs can vary depending on the size of the project and level of customization required. Contact Uponor Construction
Services or your local Uponor representative for more information.

Option 1 — No Design Service Cost per Kit
+ Individually packaged kits with materials # of Kits $USD
+ Kits labeled with room names <150 $30
+ Shipping (up to 2 shipments) 150-300 $25

>300 $20
Requires customer-supplied bill of materials.
Option 2 - Design with Plans Estimated Service Cost per Kit

ini i i # of Kits > 10 20

+ Piping schematic for each unit type Variations Variations Variations
+ Individually packaged kits with materials 50 $42 $62 $104
+ Kits labeled with room names and numbers 100 $30 $40 $60
+ Kits packaged by floor 200 $24 $30 $40
+ Shipping (up to 8 shipments) 300 $23 $26 $32

*Contact Uponor for projects with more than 500 kits. 500 521 $23 527

“Kitting creates the ability to do more important things.
I'm able to hire Uponor to do part of this project for
me; we get the takeoffs done, and then the necessary
products are packaged nicely in a box, labeled for each
ey unit. All my warehouse staff needs to do is deliver them
to the project, hand them to the installers, and they go
right to work. It creates less confusion and chaos in the
project.”

Excellence — Carlos Pajon, Owner and Manager
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