May 5, 2020
ASPE Nominating Committee:

It is with great honor to announce my intentions of running for ASPE Vice President Membership. | have
endured a long commute for some years and did possess the time | feel is required to properly serve the
members of ASPE. | have decided and have discussed with my employer that | will work from home the
majority of the time, affording me the time to effectively serve on the Society Board of Directors.

It is my pleasure to serve Society as it, and my local chapter involvement, have been sources of pride,
education, and networking for me. | want to help make ASPE better and stronger. | want to help make
ASPE a place where someone wants to join and wants to stay.

I humbly request a place on the ballot for the 2020 ASPE Society Board of Directors elections.
Respectfully,
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Jason S.A. McDonald, CPD
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(To Help Determine Potential Sources of Bias and Conflict of Interest)
Telephone (day): 847.316.9258

JasonSAMcDonald@gmail.com

Jason McDonald
847.530.4019

Name:

Telephone (evening): E- mail:
Address: 1618 Hinterlong Lane City: .Naperville State: L Zip: 60563
Company (Employer): Grumman/Butkus Associates 1. Project Manager

Consulting Engineers CH 16781

Company (Employer) Product or Service: ASPE Membership #

Chapter Affiliation: Chicago

.. VP Membership

Preferred ASPE Society Board of Directors; if no preference please state "None":

The responsibility for completing and submitting this statement of inclinations, interests and Affiliations rests solely
with the individual completing this Application Package. Please reference the next page for guidelines and
definitions, and submit only the information that is relevant and merits disclosure regarding:

1. All ASPE policies with respect to interest categories and as related to any bias and conflict of interest.

Instructions:

A Please make sure to include a cover letter of interest to the Nominating Committee addressed to the
Nominating Committee Chair.

B. Include a letter or other correspondence from both your employer and family stating their approval and
support of you pursuing this position. This letter or correspondence is a vital piece to your application and will
demonstrate that your family and employer are fully aware of the responsibilities that comes along with serving
on the Society Board of Directors, and that serving on the board will require you to be away from family and
your place of employment for certain periods of time.

C. Contact the Nominating Committee Chair if you have any questions regarding the completion of thisform.

D. When this form has been completed, sign, date and return it as shown below. Attach additional pages if
necessary and retain a copy for your records.

E A statement of inclinations, interests and affiliations does not prevent candidacy to the Board of Directors but is
for the purpose of notifying the members and the delegates of any bias or potential bias.

F.  If there is no information to be reported, write the word “NONE" in the space provided.

If the Candidate is elected and during your period of service on the Board, any changes in information reported on
this form, or any new information relevant to the question of potential bias or conflict of interest should be promptly
reported to the ASPE Board of Directors and the ASPE Executive Director/CEO.

1. ORGANIZATIONAL AFFILIATIONS. None

Report relevant present and past business relationships (as an employee, owner, officer, director, consultant, member,
etc.) and relevant remunerated or volunteer non-business relationships (e.g., professional organizations, trade
associations, code organizations, lobbying groups, public interest or civic groups, and trade magazines). Include
specific activities and committee involvements.

2. PUBLIC STATEMENTS AND POSITIONS. None

List relevant articles, testimony, speeches, etc. by date, title and publication (if any) in which they appeared. Provide
a brief description of relevant positions of any organizations or groups with which you are or have been closely
identified or associated.
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Note: As a candidate for the Society Board of Directors, a copy of this completed form will be available to all ASPE members.
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CANDIDATE APPLICATION FOR ASPE BOARD OF DIRECTORS

[Please Type or Print]

1. Education
Education — . Years Date of
Level Name of Institution Major/Course of Study Completed | Graduation Degree Earned
High School | LA School for Math Science & the Arts Math/Science 2 5/1987 Graduate
Technical
School none
ﬁc:‘lil‘tle(?:i:; Illinois Institute of Technology | Aerospace Engineering 4 5/1991 | Bachelor of Science
Graduate
Studies or
Other
2. Certification and Registration
A. Are you Certified In Plumbing Design (CPD)? N Yes No
B. Are you a Certified Plumbing Design Technician (CPDT)? Yes || No
C. Do you hold the Green Plumbing Design Certificate (GPD)? Yes || No
D. Are you a Registered Engineer? YES []|NO Number of States:

List States:

C. Other (Specify):

3. Professional Experience (Include Each Position)

Date Emol Titl Describe Duties/Responsibilities
From To mployer e (e.g. design, codes, sales, etc.)
Grumman/Butkus Project Manager Design of plumbing, fire protection
8/2014  |present | agsociates and medical gas systems, specs,
fee calculations, scheduling
Peyronnin Estimator/ Project Estimation of mechanical piping
11/2011 |8/2014 Construction Manager systems and management of awarded
projects
Grumman/Butkus Project Manager Design of plumbing, fire protection
11/1996 11/2011 |Associates and medical gas systems, specs,
fee calculations, scheduling
WCW Engineers Project Engineer Design of plumbing and fire
10/1991 |11/1996 protection systems for
commercial buildings

(can continue on next page)
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4. ASPE History

A. Please Provide:

B. Society Activities:

a. Year Joined ASPE: 1994

b. Initial Membership Grade: Associate

c. Current Membership Grade: Full

a. Society (National) Offices Held

Date
Society (National) Office/Position Position
From To
none
b. Society (National) Committees and Other Activities
Date
Name of Society (National) Society (National) Position
From To Committee/Working Group or Other
Activity
1/2017 | present Membership Committee Chair
1/2015 1/2017 Membership Committee Member
1/2016 | present | Long Range Planning Committee Member
2007 2008 Rewrite of PEDH Volume 4 Committee Coordinator
2005 - ASPE Technical Symposium Host Committee Co-chair
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C. Chapter Activities:
a. Chapter Offices Held

Date
Name of Chapter Chapter Office/Position
From To
2013 2014 Evansville Satellite Secretary
2009 2011 Chicago President
2005 2007 Chicago President
2003 2005 Chicago VP Technical
2001 2003 Chicago Corresponding Secretary
b. Chapter Committees and Other Activities
Date
Name of Chapter Name of Chapter Committee or Other Activity
From To
2019 present Chicago Ambassador Program Chair
2013 present Evansville Satellite Manage LinkedIn group
2011 2012 Chicago Newsletter Editor
2007 2009 Chicago Newsletter Editor
2006 2011 Chicago CPD Review Class Coordinator
2005 Chicago Started annual Toys for Tots drive
2002 2010 Chicago ASPE Convention Delegate

© Copyright 2020 American Society of Plumbing Engineers. All Rights Reserved.




5. Membership and Activities in Other Societies or Associations

Society . Date
or Trade JY.?‘ ar d Meg:aedrshp Committee/Activity Position
Association oine ade From To
MCA of Indiana| 2012 N/A Commercial Plumbing Committee | 2013 | 2014 member
PPINI 2000 N/A Make-A-Wish event planning| 2000 | 2006 |ASPE Chicago rep

6. Technical Interest Areas (e.g., system design, equipment selection, specification preparation,

codes, etc.)

My day to day functions include plumbing, fire protection and medical gas systems design. | particularly enjoy medical gas
because | take pride in knowing that I help deliver medical services to people who need them. | want to know how others
use diversity factors in the design of their piping systems.

I would like to help ASPE create more sizing tools in the form of spreadsheets and possibly even an app.

Specifications are important and | think that a lot of ASPE members do not write their own specs. | think that a basic
knowledge of specifications, especially of the Front End/Division 01 could prove very valuable to our design/engineer
members and | am willing to help with that education.
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7. General or Society Interest Areas (e.g., technical, education, legislative, membership,
finances, AYP, WOA)

My interests include membership and | believe that EVERYTHING ASPE does is related to membership. Membership
reports show that recruiting of new members is good. Ever since | was ASPE Chicago VP Technical, | have believed that
a solid chapter with solid programs and member involvement is paramount. | believe that if the chapters are strong, the
chapter members will sell ASPE to others. Strong chapters = strong ASPE.

I want to help our young members develop job skills that can help them excel it in this profession. With Joe Ficek, |
created a presentation on professional communication and building relationships. We presented this both at the 2017
ASPE Chicago Product Show and at the 2019 ASPE Tech Symposium in Pittsburgh. | want the young members to thrive
and to understand that there is far more to this career than just being a good designer or engineer.
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8. Honors and Awards [e.g., honors, awards (list ASPE's first)]

Honor or Award Received Organization Received From Date Received
Award of Excellence ASPE 2019
Award of Merit ASPE 2018
Special Award of Achievement ASPE 2008
Certificate of Appreciation ASPE 2005

9. Publications Authored

Number of Books/Manuals: ° Number of Papers: © Number of Articles: ©

List up to five (5) significant publications. Attach additional list, if needed.

Title Publisher or Publication Date Published

Chapter 6 Hangers and Supports PEDH Volume 4 2008

10. Patents, Registrations or Trademarks Owned

Number of Patents: © Number of Trademarks or Registrations: ©
Patent/Registration/Trademark Describe Patent/Registration/Trademark Date Issued
Number

© Copyright 2020 American Society of Plumbing Engineers. All Rights Reserved.



11. Projects
List up to five (5) significant projects. Attach additional list, if necessary.

Project Name or Description Year Completed | Your Role in Project | Significance of Project

Lutheran General Hospital Patient Tower 2006 Proj Eng-Plbg/FP/MG | Largest project for largest client

ROCkford Memorlal Hellstop 2018 PM— PIbg/FP High profile project, AFFF systems
Oakbrook Center Garage/Theater/Food Court 2018 Des PI bg JFP | g profect or us, coora of garage systems

Holy Family, St Michael's Rehab 2019 Des Plbg/FP/MG | Aot of aniligature consideration

AbbVie R12 Potent Drug Lab| 2020 | Des Plbg/FP | ranmse i mue ssens

12. Civic, Charitable and Military Service

Toys for Tots - | have been involved with Toys for Tots since 2000. | host an annual event for friends and family. In 2005,
| started a Toys for Tots drive with ASPE Chicago and our Chapter has collected toys every year since.

Make-A-Wish (MAW) - | represented ASPE Chicago for the Plumbing and Piping Industry of Northern Illinois (PPINI)
Millennium Party in 2000, a MAW benefit. | was also the ASPE representative and volunteer for similar events in 2001,
2003 and 2006, all with PPINI. In 2007, as the economy deteriorated, we stopped doing MAW events but stayed together
as the PPINI Task Force which was a way to keep all of the PPINI constituents (contractors, wholesalers, manufacturers,
engineers) together and talking. This continued for about a year.

Leukemia Research Foundation (LRF) - Ken Wentink started the Ride to the Rock, a Chicago Chapter charity motorcycle
ride, in 2006. | joined the committee in 2007. After Ken passed away, | took over the chair role for 2008 and 2009 in
honor of Ken. Although donations remained plentiful, rider participation dwindled and after discussing with the Wentink
family, we agreed to stop doing the event.
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13. Your answers to the following questions will help the members and delegates better understand each
candidates position and goals as they make the best possible informed decision when electing officers to
the Society Board of Directors. If you need additional space, use additional sheets of paper. Reminder,
however, you fill in this form (e.g., hand written, printed, typed, etc.) is how it will be presented to the
members and Delegates.

13A: Why are you running for this position on the Society Board of Directors, and what makes you stand out from
all the other potential Candidates?

My interest in membership truly began while | was in Evansville, IN where | helped start the Evansville Satellite Chapter
with Central Indiana ASPE. There | learned that the needs of a small chapter or satellite are different from those of the
large and more affluent chapters. When | moved back to Chicago in 2014, | applied to be part of the Membership
Committee because | saw these differences and | vowed to be an advocate for small chapters with fewer resources.

| joined the Membership Committee in 2015 and became Chair in 2017. | am still Chair as | type this. | understand that it
is not always easy to get people involved and to get them to voice their honest opinions. The Membership Committee has
been a place where we can share ALL ideas, even the ones that seem silly. From some of those silly ideas, great ideas
can emerge.

Something else learned in my Membership Committee work is that some of our new member loss is likely because these
new members are not engaged enough if at all at the chapter level which would give them a reason to get involved and to
remain ASPE members. It is my pledge to try to continue to identify places where we (Society and the Chapters) can
improve membership retention and to help Chapters in any way possible to help them best serve their members, new and
existing.

I am a hard worker and accept that my way is not always the only way. | have always been devoted to helping ASPE be
the best it can be. | am always willing to help others who need assistance or even just a push. | will not take lightly the
fact that | am representing all of ASPE’s 6300+ members and all chapters big or small.

13B: What do you suggest we do immediately to better the Society, and what you would do personally to
accomplish this goal?

| believe (this is something that has been mentioned by Vinny Falkowski, current ASPE VP Membership) that ASPE
needs to lock down its online content to maximize the benefits to ASPE members. This can be done quickly, and | am
willing to help. There are items that ASPE lists as member benefits that are accessible by ANYONE, specifically ASPE
Pipeline and Plumbing Engineer Magazine.

Although | have learned that ASPE membership dues are very reasonable compared to several other trade organizations,
we can give even more value to our members in the way of benefits. | will be willing, possibly with the assistance of the
Membership Committee (if that is the correct path), to analyze the new website and determine what we need to make
ASPE-only and what we can share. Likewise, maybe we want to just share a glimpse of some technical items to
encourage non-members to want to join ASPE.

ASPE Connect

This needs to be further exploited. Just by numbers, ASPE Connect has already proven to be a smashing success. If this
is not already the case, each Committee needs to have a community and ASPE needs to push for all (at least most)
committee communication be through ASPE Connect to push committee members and others to use it.

ASPE also should consider making it possible for Committee communities to create events — e.g., for conference calls,
meetings, etc.

Does each Chapter have a community? | know that Houston Chapter does. Chapter communications can be sent this

way rather than using e-blasts. Mass emailing can still be used; but, meeting schedules can be shown here as well as
other important (or not-so-important) chapter announcements or discussions.
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13C: Every position on the Society Board of Directors has an effect on membership. Regardless of which
position you are running for; how do you plan on retaining and growing our membership base?

| have and will continue to speak “the good word of ASPE”. ASPE has done a lot for me including opening multiple doors.
I will continue to share those stories and let people understand the power of the network we build through ASPE.

This application has been aimed at running for VP Membership. So, what | have said previously | can say again. We need
to work on retention. As you have heard from Vinny Falkowski for the past several years, we must ENGAGE! Research by
the Membership Committee has identified that a possible breakdown in engagement of new members is at the Chapter
level. | believe that the Ambassador Program is an excellent and valuable program to help retain new members. | want to
help Society to help and encourage Chapters to use programs like this to retain members. | intend to engage.

| want to help make more online content "member-only" as this will add value to the cost of membership and can be a
reason for someone to want to STAY an ASPE member. If members see value in their membership, they are more likely
to renew.

How long has it been since ASPE has done a membership drive? | recall several years ago that anyone who applied
during or certain month or paid at that month's meeting would get 10% off first-year dues. | don't know if this is doable with
the switch to online registration. |1 would like to investigate the ability to offer a membership drive and if it is feasible to help
make it happen.

Although it takes time, the Society VPM should continue or add personal contact with the Chapter VPMs. | believe that the
lack of good Chapter Board transition (or worse, the lack of having outgoing officers not really knowing how to properly
execute their officer positions) hurts the VPMs and other Board members. | want to help make this transition easier. | also
want to help create VPM training, something that was done at least a decade ago. | can help with this whether on the
Society Board of Directors or not.

13D: ASPE is a volunteer Society. How do you plan on getting our members more involved at the Chapter
and Society levels to help advance our initiatives, and support our mission statement?

How do many people get involved with ASPE? For me, my boss (Jim Wright a long time ASPE Chicago member), told me
to go to meetings. At those meetings, | met a lot of people who | now call friend. As | got more involved, | blinked and
ended up running for Corresponding Secretary. | got MOST of the votes as | was unopposed. Being more involved with
people of similar interests, my path was drawn out for me and | worked my way up to Chapter President. | served a
second term as President out of duty - | was the most logical person to volunteer to run when our VPT announced that he
was leaving the area.

When | learned | was going to relocate to Evansville, IN..... | had an email from Jim Rodgers with Central IN ASPE. He
said he was coming to Chicago with his family and wanted some ideas of what to do other than going to a Cubs game. |
replied and asked if he knew if anyone in Evansville was hiring. He replied that they wanted to start a chapter in
Evansville along with a flyer for a Central IN meeting in Evansville a month later. | knew that | had to go. They asked me
to give a 10-minute talk about ASPE and how important and useful ASPE membership can be. This was in reality an
interview in front of 25 of my soon-to-be peers.

Not everyone's experiences are the same as mine. | will push for chapters that struggle to retain new members to use the
Ambassador program. It works.

| worked on a sub-committee for the Long Range Planning Committee where we were tasked with determining how to
market ASPE to young people ("millennials"). | believe that we need to excite young people. We need to convince them
that the work we do and what we represent matters. Young members need to know that the work they will do as plumbing
engineers is good for the planet and the people who inhabit it.

| want to help get Chapter officers to WANT to engage their members (new and old). We have discussed this in the
Membership Committee. If there is a way for Society to help the Chapters do this, | want to be part of it.

Getting someone to join ASPE is definitely the first huge step. People join ASPE for different reasons. | have heard that
many join just for the publications. | believe that Chapter outreach to these new members to try to get them involved is
important.

Maybe once a new member joins, an interest survey can be sent to them either from Society or from the Chapter. |
believe this questionnaire needs to be created by Society. This could help identify what committees interest these
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13E: What types of new programs/initiatives should ASPE be developing immediately in order to reach a
larger market of potential new members and industry partners?

Any good press that ASPE can get out there is important. | started the Toys for Tots program at ASPE Chicago because |
wanted to collect toys for underprivileged children but also to shine a light on ASPE Chicago with our community. The
good things that ASPE does need to be announced loudly.

ASPE offers webinars, Read Earn and Learn and more on the website. So many members do not read newsletters,
publications, etc. and do not realize that these tools are available. Perhaps Society can work with the Chapters to come
up with a presentation that the Chapters can present to their members to show how easy it is to access and use these
tools. Chicago Chapter affiliates have offered to do a 15-minute ASPE presentation prior to lunch and learns.

| believe that more important than developing new programs, Society should first figure out how to help the Chapters.
Society offers tools, publications and more. Society needs to figure out how to help the Chapters engage their members,
especially new members, and to help them know what ASPE has to offer.

For the new programsl/initiatives that will be developed, | know this is very general, | believe that they need to be easy to

use, portable and electronic. | think the more things that ASPE can offer via app format, the more valuable they will be to

today's members. If the apps can be tied into membership date, i.e., you lose access when you stop being a member, the
more valuable they will be.

Existing initiative - ASPE Connect. | would like to know what is being done with the non-member test subjects. One of my
coworkers is doing that and | am curious as to what plans there are for non-member use of ASPE Connect. If this
non-member connection is to just give a taste of ASPE and to tantalize into membership, then let's move it forward.

With the advancement of meeting tools like GoToMeting and Zoom, it is way easier today to reach more people and
possibly with shorter notice. Maybe there can be ASPE sponsored lunchtime discussions. Maybe there can be morning

rnffan dieriiecinne

13F: If elected, what specific short term ideas do you have to advance the Society, and what long term plans
do you have for the future of ASPE?

As some of my thoughts waver between short and long term, | will share all together here.

| want to see the committee chairs have an opportunity to meet/talk to see what projects they are working on and where
they can some together for some joint efforts. | believe that EVERYTHING is membership. ASPE wants to have a large
membership. Everything Society does and everything Society offers should be a benefit to the members. Society does a
good job with some things like increasing publication costs for non-members and increasing registration fees for the
national events. But, Society gives too much away for free. Too many non-members get too much free content from ASPE.

I believe that now that the new website is up and running, If no one has done this already, | think it would be a valuable
effort to try out every single link to see what a nhon-member can access. This could simply be done by someone getting on
aspe.org and not signing in. Once we see what non-members can access, we need to evaluate or assign a value as to
whether or not each item should be a member benefit or not.

The ASPE Tables Book and app are useful tools. | believe that the app an excellent member benefit and that is
demonstrated by the lower than expected ratings and the reasons for low ratings being a complaint that that one must join
ASPE to unlock the content. That's the point!

We need to make sure the membership application is easy to fill out and gives useful information at the same time. One
thing we should do is include a "confirm email" entry for the online application to double check that people are entering
accurate email information and if we can do this without being able to copy & paste, it should help.

| want to help Chapters to best serve their members. There are a number of ASPE and ASPE-related programs and issues
that can be investigated, analyzed and solutions developed for the Chapters and | am willing to take whatever role is
deemed appropriate by the Board of Directors. This can be done in the short term. Some of these include:

- Affiliate (or company) sponsorship packages; Dallas-Fort Worth and Houston chapters use these | believe

- Scholarship programs; several chapters have scholarships including Wisconsin, Minnesota and Chicago

- Outreach to local elementary schools, high schools, colleges, universities or trade schools; this may be under the realm
of the VP Education/Education Committee

- Student Members/Student Chapters; this might get pushed by ASPE Youth Academy

- Active AYP

- Active WOA
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13G: Membership has increased over the past few years. With the introduction of the Women of ASPE (WOA) and
ASPE Young Professionals (AYP), the Society is beginning to obtain a younger member base. What are your
thoughts and ideas to increase membership to new record numbers? What are your ideas for recruiting and
retaining both younger and previous members? What are your ideas for addressing the large age gap between
younger and older members?

We need to excite people to make them WANT to join ASPE.

So much information and so much education are available online today. We need to make sure that ASPE is included in
that pool. As | type this, we are in the midst of the COVID-19 quarantine which is causing businesses to rethink how they
operate. More meetings are being held on Zoom, GoTo Meeting and other platforms. | have seen some manufacturer
representatives doing short online presentations to introduce new products. Perhaps ASPE can do some short online
presentations, not necessarily technical. We can share in some cross-promotion with other trade organizations with whom
ASPE has good relations. Presentations can be informational and include just one or two items of interest - make it
professional yet exciting. Maybe do something about what plumbing engineers have done to assist with the water quality
issues in Flint, Ml. Maybe do something on the trip to Indonesia and what the importance of plumbing engineering played
there. Plumbers protect the health of the nation. We're not plumbers; but, we both want to make for safe plumbing
systems for all people. Maybe we talk about areas in Africa without clean sources of potable water and what we as
plumbing engineers can do or are doing to help.

I recommend the Chapter AYP Liaisons approach a “senior” chapter member or two to come out to their events and
mingle with the young members. Aside from showing that the longer term chapter members appreciate that they are
members, this can be a source of mentorship, similar to the Ambassador program.

13H. ASPE has continuously relied on the affiliate member organizations to support the Society. What are your
ideas to change this and how can we get our members to help support the Society other than with dues.

Regarding the Affiliates who help the Chapters and Society....we continually keep going to the same well. Society and the
Chapters need to make sure to show appreciation to these Affiliates, both publicly and privately. | think it could be helpful
to talk with the Chapters (perhaps on the Region calls) to see what they do for the Affiliates and to brainstorm for what
else. The Affiliates are in a difficult position - help the Chapters/Society or be conspicuous by their absence in doing the
same.

To get members to help support Society....we have multiple check boxes on the ASPE membership application and
renewals. | think that we can poll members with a series (maybe something like ASPE Weekly Check-in) of short
questionnaires (just a couple questions and always a place where they can provide more input). Or maybe Society helps
the Chapters do this and then we get input via the Region calls.

What each contribution check box on the application means needs to be clear. ASPE needs to give a short description of
what the scholarship, education fund, etc. contributions actually accomplish. Is it possible for an email to be sent
immediately to someone filling out an application with a request to contribute to these programs (if they find valuable)
when they fill in their email address? This idea MAY be a deterrent and we might wait until they renew.

What if ASPE offered a recurring payment for the member contributions? Can ASPE file a credit card and members agree
to say $1-5 monthly for the Education Fund (or other programs)? It can be tied into the membership renewal and is a
12-month agreement. Each time the member renews, they will get an opportunity to either do it again or not.

Other than the Employer Honor Roll, can ASPE do something else to show appreciation of engineering firms who

consistently have several ASPE member employees? Maybe some kind of promotional offer or free event for the firm
principal can be offered.
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13I1. What should ASPE be doing for the membership that they are not currently doing?

Some of this was mentioned previously in this application:

ASPE needs to lock down member-only content. Many websites and other organizations have it so that
non-members/subscribers can only see a portion of the content. They have to join or otherwise create a user account so

they can see more.

ASPE needs to work on portable, electronic, and/or app-based content for the members or at a decent fee for
non-members. ASPE offers sizing slides and wheels. Maybe these can be made app-based and offered just for $1-2 for
the members. Maybe there is a base ASPE app and these things can be made into add-ons. Maybe the cost can just be
rolled into membership dues. If there are solid benefits that can be added to membership, | think it could be easier to add
another $10 or so to membership dues.
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14. ATTESTMENT OF CANDIDATES

1. As a Candidate to the Society ASPE Board of Directors, | hereby grant the American Society of Plumbing
Engineers (ASPE) the non-exclusive, royalty-free rights, including nonexclusive, royalty rights in copyright,
to any contributions | make to documents or material | prepared for ASPE and | understand that | acquire
no rights in publication of such documents in which my contribution or other similar analogous form is
used. | hereby attest that | have the authority and | am empowered to grant this copyright release.

2. If elected as a member of the ASPE Society Board of Directors, | understand that expenses | may incur
in my official capacity as an officer of the Society Board shall be reimbursed in accordance to the official
Society travel policies and that all such expenditures require budget authorization and must be
approved in advance by the Society President and/or Executive Director/CEQ.

3. | hereby attest that all information provided in the Candidate Application for the ASPE Society Board of
Directors and the Statement of Inclinations, Interest and Affiliations are true and accurate
representations of my interests, affiliations and background and do not believe | have any conflict of
interest that would affect my serving as an officer of, and member of the Board of, the American Society
of Plumbing Engineers.

Please sign below and return to:

American Society of Plumbing Engineers
c/o Nominating Committee

6400 Shafer Court, Suite 350

Rosemont, IL 60018

(847)296-0002 ® Fax: (847) 296-2963

aspe.org ¢ info@aspe.org

Jason McDonald 5/05/2020

Name (print) Date

% a0

Signature
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— T 820 Davis Street, Suite 300 Main 847-328-3555
Evanston, Illinois 60201 4446 www.grummanbutkus.com
April 27, 2020

ASPE Nominating Committee

Re: Jason McDonald

Dear ASPE Nominating Committee:

Jason McDonald, a Grumman/Butkus Associates employee, has the company’s full support in running for
ASPE Vice President Membership. I am aware and accept that this means there are times when he will
have to be out of town or otherwise away from the office for periods of time to fulfill his duties should he
be elected.

Very truly yours,

T. Chad Luning, P.E., LEED A
President
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May 1, 2020

ASPE Nominating Committee,

My husband, Jason McDonald, has my full support in running for ASPE Vice President
Membership. | am aware and accept that this means there are times where he will have to be

out of town or otherwise away from home for periods of time to fulfill his duties should he be
elected.

Dr. Laura M. McDonald
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	Name: Jason McDonald
	Telephone day: 847.316.9258
	Telephone evening: 847.530.4019
	E mail: JasonSAMcDonald@gmail.com
	Address: 1618 Hinterlong Lane
	City: Naperville
	State: IL
	Zip: 60563
	Company Employer: Grumman/Butkus Associates
	Title: Project Manager
	Company Employer Product or Service: Consulting Engineers
	ASPE Membership: CH 16781
	Chapter Affiliation: Chicago
	Preferred ASPE Society Board of Directors if no preference please state None: VP Membership
	Signature Block49_es_:signer:signatureblock: 
	Date50_es_:signer:date: 5/05/2020
	Name of InstitutionHigh School: LA School for Math Science & the Arts
	MajorCourse of StudyHigh School: Math/Science
	Years CompletedHigh School: 2
	Date of GraduationHigh School: 5/1987
	Degree EarnedHigh School: Graduate
	Name of InstitutionTechnical School: none
	MajorCourse of StudyTechnical School: 
	Years CompletedTechnical School: 
	Date of GraduationTechnical School: 
	Degree EarnedTechnical School: 
	Name of InstitutionCollege or University: Illinois Institute of Technology
	MajorCourse of StudyCollege or University: Aerospace Engineering
	Years CompletedCollege or University: 4
	Date of GraduationCollege or University: 5/1991
	Degree EarnedCollege or University: Bachelor of Science
	Name of InstitutionGraduate Studies or Other: 
	MajorCourse of StudyGraduate Studies or Other: 
	Years CompletedGraduate Studies or Other: 
	Date of GraduationGraduate Studies or Other: 
	Degree EarnedGraduate Studies or Other: 
	2A no: Off
	2A yes: Yes
	2B no: Yes
	2B yes: Off
	2C no: Yes
	2C yes: Off
	undefined: 
	2D no: Yes
	2D yes: Off
	D Are you a Registered Engineer: 
	Number of States 1: 
	YES 1: 
	undefined_2: 
	YES 2: 
	Number of States 2: 
	C Other Specify: 
	EmployerRow1: Grumman/Butkus Associates
	TitleRow1: Project Manager
	Describe DutiesResponsibilities eg design codes sales etcRow1: Design of plumbing, fire protection and medical gas systems, specs, fee calculations, scheduling
	from: 8/2014
	to: present
	EmployerRow2: Peyronnin Construction
	TitleRow2: Estimator/ Project Manager
	Describe DutiesResponsibilities eg design codes sales etcRow2: Estimation of mechanical piping systems and management of awarded projects
	from2: 11/2011
	to2: 8/2014
	EmployerRow3: Grumman/Butkus Associates
	TitleRow3: Project Manager
	Describe DutiesResponsibilities eg design codes sales etcRow3: Design of plumbing, fire protection and medical gas systems, specs, fee calculations, scheduling
	from3: 11/1996
	to3: 11/2011
	EmployerRow4: WCW Engineers
	TitleRow4: Project Engineer
	Describe DutiesResponsibilities eg design codes sales etcRow4: Design of plumbing and fire protection systems for commercial buildings
	from4: 10/1991
	to4: 11/1996
	Year Joined ASPE: 1994
	Initial Membership Grade: Associate
	Current Membership Grade: Full
	FromRow1: 
	ToRow1: 
	Society National OfficePositionRow1: none
	PositionRow1: 
	FromRow2: 
	ToRow2: 
	Society National OfficePositionRow2: 
	PositionRow2: 
	FromRow3: 
	ToRow3: 
	Society National OfficePositionRow3: 
	PositionRow3: 
	FromRow4: 
	ToRow4: 
	Society National OfficePositionRow4: 
	PositionRow4: 
	FromRow5: 
	ToRow5: 
	Society National OfficePositionRow5: 
	PositionRow5: 
	FromRow6: 
	ToRow6: 
	Society National OfficePositionRow6: 
	PositionRow6: 
	FromRow7: 
	ToRow7: 
	Society National OfficePositionRow7: 
	PositionRow7: 
	FromRow1_2: 1/2017
	ToRow1_2: present
	Name of Society National CommitteeWorking Group or Other ActivityRow1: Membership Committee
	Society National PositionRow1: Chair
	FromRow2_2: 1/2015
	ToRow2_2: 1/2017
	Name of Society National CommitteeWorking Group or Other ActivityRow2: Membership Committee
	Society National PositionRow2: Member
	FromRow3_2: 1/2016
	ToRow3_2: present
	Name of Society National CommitteeWorking Group or Other ActivityRow3: Long Range Planning Committee
	Society National PositionRow3: Member
	FromRow4_2: 2007
	ToRow4_2: 2008
	Name of Society National CommitteeWorking Group or Other ActivityRow4: Rewrite of PEDH Volume 4
	Society National PositionRow4: Committee Coordinator
	FromRow5_2: 2005
	ToRow5_2: -
	Name of Society National CommitteeWorking Group or Other ActivityRow5: ASPE Technical Symposium
	Society National PositionRow5: Host Committee Co-chair
	FromRow6_2: 
	ToRow6_2: 
	Name of Society National CommitteeWorking Group or Other ActivityRow6: 
	Society National PositionRow6: 
	FromRow7_2: 
	ToRow7_2: 
	Name of Society National CommitteeWorking Group or Other ActivityRow7: 
	Society National PositionRow7: 
	FromRow1_3: 2013
	ToRow1_3: 2014
	Name of ChapterRow1: Evansville Satellite
	Chapter OfficePositionRow1: Secretary
	FromRow2_3: 2009
	ToRow2_3: 2011
	Name of ChapterRow2: Chicago
	Chapter OfficePositionRow2: President
	FromRow3_3: 2005
	ToRow3_3: 2007
	Name of ChapterRow3: Chicago
	Chapter OfficePositionRow3: President
	FromRow4_3: 2003
	ToRow4_3: 2005
	Name of ChapterRow4: Chicago
	Chapter OfficePositionRow4: VP Technical
	FromRow5_3: 2001
	ToRow5_3: 2003
	Name of ChapterRow5: Chicago
	Chapter OfficePositionRow5: Corresponding Secretary
	FromRow6_3: 
	ToRow6_3: 
	Name of ChapterRow6: 
	Chapter OfficePositionRow6: 
	FromRow7_3: 
	ToRow7_3: 
	Name of ChapterRow7: 
	Chapter OfficePositionRow7: 
	FromRow1_4: 2019
	ToRow1_4: present
	Name of ChapterRow1_2: Chicago
	Name of Chapter Committee or Other ActivityRow1: Ambassador Program Chair
	FromRow2_4: 2013
	ToRow2_4: present
	Name of ChapterRow2_2: Evansville Satellite
	Name of Chapter Committee or Other ActivityRow2: Manage LinkedIn group
	FromRow3_4: 2011
	ToRow3_4: 2012
	Name of ChapterRow3_2: Chicago
	Name of Chapter Committee or Other ActivityRow3: Newsletter Editor
	FromRow4_4: 2007
	ToRow4_4: 2009
	Name of ChapterRow4_2: Chicago
	Name of Chapter Committee or Other ActivityRow4: Newsletter Editor
	FromRow5_4: 2006
	ToRow5_4: 2011
	Name of ChapterRow5_2: Chicago
	Name of Chapter Committee or Other ActivityRow5: CPD Review Class Coordinator
	FromRow6_4: 2005
	ToRow6_4: 
	Name of ChapterRow6_2: Chicago
	Name of Chapter Committee or Other ActivityRow6: Started annual Toys for Tots drive
	FromRow7_4: 2002
	ToRow7_4: 2010
	Name of ChapterRow7_2: Chicago
	Name of Chapter Committee or Other ActivityRow7: ASPE Convention Delegate
	Society or Trade AssociationRow1: MCA of Indiana
	Year JoinedRow1: 2012
	Membership GradeRow1: N/A
	CommitteeActivityRow1: Commercial Plumbing Committee
	FromRow1_5: 2013
	ToRow1_5: 2014
	PositionRow1_2: member
	Society or Trade AssociationRow2: PPINI
	Year JoinedRow2: 2000
	Membership GradeRow2: N/A
	CommitteeActivityRow2: Make-A-Wish event planning
	FromRow2_5: 2000
	ToRow2_5: 2006
	PositionRow2_2: ASPE Chicago rep
	Society or Trade AssociationRow3: 
	Year JoinedRow3: 
	Membership GradeRow3: 
	CommitteeActivityRow3: 
	FromRow3_5: 
	ToRow3_5: 
	PositionRow3_2: 
	Society or Trade AssociationRow4: 
	Year JoinedRow4: 
	Membership GradeRow4: 
	CommitteeActivityRow4: 
	FromRow4_5: 
	ToRow4_5: 
	PositionRow4_2: 
	Society or Trade AssociationRow5: 
	Year JoinedRow5: 
	Membership GradeRow5: 
	CommitteeActivityRow5: 
	FromRow5_5: 
	ToRow5_5: 
	PositionRow5_2: 
	Society or Trade AssociationRow6: 
	Year JoinedRow6: 
	Membership GradeRow6: 
	CommitteeActivityRow6: 
	FromRow6_5: 
	ToRow6_5: 
	PositionRow6_2: 
	Society or Trade AssociationRow7: 
	Year JoinedRow7: 
	Membership GradeRow7: 
	CommitteeActivityRow7: 
	FromRow7_5: 
	ToRow7_5: 
	PositionRow7_2: 
	6: My day to day functions include plumbing, fire protection and medical gas systems design. I particularly enjoy medical gas because I take pride in knowing that I help deliver medical services to people who need them. I want to know how others use diversity factors in the design of their piping systems. 

I would like to help ASPE create more sizing tools in the form of spreadsheets and possibly even an app.

Specifications are important and I think that a lot of ASPE members do not write their own specs. I think that a basic knowledge of specifications, especially of the Front End/Division 01 could prove very valuable to our design/engineer members and I am willing to help with that education.
	7: My interests include membership and I believe that EVERYTHING ASPE does is related to membership. Membership reports show that recruiting of new members is good. Ever since I was ASPE Chicago VP Technical, I have believed that a solid chapter with solid programs and member involvement is paramount. I believe that if the chapters are strong, the chapter members will sell ASPE to others. Strong chapters = strong ASPE.

I want to help our young members develop job skills that can help them excel it in this profession. With Joe Ficek, I created a presentation on professional communication and building relationships. We presented this both at the 2017 ASPE Chicago Product Show and at the 2019 ASPE Tech Symposium in Pittsburgh. I want the young members to thrive and to understand that there is far more to this career than just being a good designer or engineer.

We need to maximize the value to ASPE membership - some items that are cited as being benefits (e.g., Plumbing Engineer magazine and ASPE Pipeline) are available to anybody.

Other interests include ASPE locking down or only partially sharing member-only technical information/ publications, improved student member outreach and student chapter creation, investigating and assisting chapters with ASPE programs and special interest groups.

AYP and WOA special interest groups are excellent and effective groups. However, I believe that Society is in danger of alienating the members who are not AYP or WOA.

I want to continue efforts to retain new members.

I want to see the ASPE Youth Academy come to fruition and to be part of it. 

I want to work with others (likely VP Education, Education Committee and Membership Committee) to expand the presence of ASPE in schools and places of higher education and to promote the formation of student chapters by way of a Student Chapter Manual. 

It is easy to say that ASPE is the authority in plumbing engineering. We need to walk the walk and to be part of things like ASHRAE 188 related to Legionella.
	Honor or Award ReceivedRow1: Award of Excellence
	Organization Received FromRow1: ASPE
	Date ReceivedRow1: 2019
	Honor or Award ReceivedRow2: Award of Merit
	Organization Received FromRow2: ASPE
	Date ReceivedRow2: 2018
	Honor or Award ReceivedRow3: Special Award of Achievement
	Organization Received FromRow3: ASPE
	Date ReceivedRow3: 2008
	Honor or Award ReceivedRow4: Certificate of Appreciation
	Organization Received FromRow4: ASPE
	Date ReceivedRow4: 2005
	Honor or Award ReceivedRow5: 
	Organization Received FromRow5: 
	Date ReceivedRow5: 
	Number of BooksManuals: 0
	Number of Papers: 0
	Number of Articles: 0
	TitleRow1_3: Chapter 6 Hangers and Supports
	Publisher or PublicationRow1: PEDH Volume 4
	Date PublishedRow1: 2008
	TitleRow2_3: 
	Publisher or PublicationRow2: 
	Date PublishedRow2: 
	TitleRow3_3: 
	Publisher or PublicationRow3: 
	Date PublishedRow3: 
	TitleRow4_2: 
	Publisher or PublicationRow4: 
	Date PublishedRow4: 
	TitleRow5: 
	Publisher or PublicationRow5: 
	Date PublishedRow5: 
	Number of Patents: 0
	Number of Trademarks or Registrations: 0
	PatentRegistrationTrademark NumberRow1: 
	Describe PatentRegistrationTrademarkRow1: 
	Date IssuedRow1: 
	PatentRegistrationTrademark NumberRow2: 
	Describe PatentRegistrationTrademarkRow2: 
	Date IssuedRow2: 
	PatentRegistrationTrademark NumberRow3: 
	Describe PatentRegistrationTrademarkRow3: 
	Date IssuedRow3: 
	Project Name or DescriptionRow1: Lutheran General Hospital Patient Tower
	Year CompletedRow1: 2006
	Your Role in ProjectRow1: Proj Eng-Plbg/FP/MG
	Significance of ProjectRow1: Largest project for largest client
	Project Name or DescriptionRow2: Rockford Memorial Helistop
	Year CompletedRow2: 2018
	Your Role in ProjectRow2: PM- Plbg/FP
	Significance of ProjectRow2: High profile project, AFFF systems
	Project Name or DescriptionRow3: Oakbrook Center Garage/Theater/Food Court
	Year CompletedRow3: 2018
	Your Role in ProjectRow3: Des Plbg/FP
	Significance of ProjectRow3: Big project for us, coord of garage systems
	Project Name or DescriptionRow4: Holy Family, St Michael's Rehab
	Year CompletedRow4: 2019
	Your Role in ProjectRow4: Des Plbg/FP/MG
	Significance of ProjectRow4: A lot of anti-ligature consideration
	Project Name or DescriptionRow5: AbbVie R12 Potent Drug Lab
	Year CompletedRow5: 2020
	Your Role in ProjectRow5: Des Plbg/FP
	Significance of ProjectRow5: Flammable liquids, multiple systems
	12: Toys for Tots - I have been involved with Toys for Tots since 2000. I host an annual event for friends and family. In 2005, I started a Toys for Tots drive with ASPE Chicago and our Chapter has collected toys every year since.

Make-A-Wish (MAW) - I represented ASPE Chicago for the Plumbing and Piping Industry of Northern Illinois (PPINI) Millennium Party in 2000, a MAW benefit. I was also the ASPE representative and volunteer for similar events in 2001, 2003 and 2006, all with PPINI. In 2007, as the economy deteriorated, we stopped doing MAW events but stayed together as the PPINI Task Force which was a way to keep all of the PPINI constituents (contractors, wholesalers, manufacturers, engineers) together and talking. This continued for about a year.

Leukemia Research Foundation (LRF) - Ken Wentink started the Ride to the Rock, a Chicago Chapter charity motorcycle ride, in 2006. I joined the committee in 2007. After Ken passed away, I took over the chair role for 2008 and 2009 in honor of Ken. Although donations remained plentiful, rider participation dwindled and after discussing with the Wentink family, we agreed to stop doing the event.

	13A: My interest in membership truly began while I was in Evansville, IN where I helped start the Evansville Satellite Chapter with Central Indiana ASPE. There I learned that the needs of a small chapter or satellite are different from those of the large and more affluent chapters. When I moved back to Chicago in 2014, I applied to be part of the Membership Committee because I saw these differences and I vowed to be an advocate for small chapters with fewer resources.

I joined the Membership Committee in 2015 and became Chair in 2017. I am still Chair as I type this. I understand that it is not always easy to get people involved and to get them to voice their honest opinions. The Membership Committee has been a place where we can share ALL ideas, even the ones that seem silly. From some of those silly ideas, great ideas can emerge.

Something else learned in my Membership Committee work is that some of our new member loss is likely because these new members are not engaged enough if at all at the chapter level which would give them a reason to get involved and to remain ASPE members. It is my pledge to try to continue to identify places where we (Society and the Chapters) can improve membership retention and to help Chapters in any way possible to help them best serve their members, new and existing.

I am a hard worker and accept that my way is not always the only way. I have always been devoted to helping ASPE be the best it can be. I am always willing to help others who need assistance or even just a push. I will not take lightly the fact that I am representing all of ASPE’s 6300+ members and all chapters big or small.
	13B: I believe (this is something that has been mentioned by Vinny Falkowski, current ASPE VP Membership) that ASPE needs to lock down its online content to maximize the benefits to ASPE members. This can be done quickly, and I am willing to help. There are items that ASPE lists as member benefits that are accessible by ANYONE, specifically ASPE Pipeline and Plumbing Engineer Magazine.

Although I have learned that ASPE membership dues are very reasonable compared to several other trade organizations, we can give even more value to our members in the way of benefits. I will be willing, possibly with the assistance of the Membership Committee (if that is the correct path), to analyze the new website and determine what we need to make ASPE-only and what we can share. Likewise, maybe we want to just share a glimpse of some technical items to encourage non-members to want to join ASPE.

ASPE Connect
This needs to be further exploited. Just by numbers, ASPE Connect has already proven to be a smashing success. If this is not already the case, each Committee needs to have a community and ASPE needs to push for all (at least most) committee communication be through ASPE Connect to push committee members and others to use it.

ASPE also should consider making it possible for Committee communities to create events – e.g., for conference calls, meetings, etc.

Does each Chapter have a community? I know that Houston Chapter does. Chapter communications can be sent this way rather than using e-blasts. Mass emailing can still be used; but, meeting schedules can be shown here as well as other important (or not-so-important) chapter announcements or discussions.

	13C: I have and will continue to speak “the good word of ASPE”. ASPE has done a lot for me including opening multiple doors. I will continue to share those stories and let people understand the power of the network we build through ASPE.

This application has been aimed at running for VP Membership. So, what I have said previously I can say again. We need to work on retention. As you have heard from Vinny Falkowski for the past several years, we must ENGAGE! Research by the Membership Committee has identified that a possible breakdown in engagement of new members is at the Chapter level. I believe that the Ambassador Program is an excellent and valuable program to help retain new members. I want to help Society to help and encourage Chapters to use programs like this to retain members. I intend to engage.

I want to help make more online content "member-only" as this will add value to the cost of membership and can be a reason for someone to want to STAY an ASPE member. If members see value in their membership, they are more likely to renew.

How long has it been since ASPE has done a membership drive? I recall several years ago that anyone who applied during or certain month or paid at that month's meeting would get 10% off first-year dues. I don't know if this is doable with the switch to online registration. I would like to investigate the ability to offer a membership drive and if it is feasible to help make it happen.

Although it takes time, the Society VPM should continue or add personal contact with the Chapter VPMs. I believe that the lack of good Chapter Board transition (or worse, the lack of having outgoing officers not really knowing how to properly execute their officer positions) hurts the VPMs and other Board members. I want to help make this transition easier. I also want to help create VPM training, something that was done at least a decade ago. I can help with this whether on the Society Board of Directors or not.

	13D: How do many people get involved with ASPE? For me, my boss (Jim Wright a long time ASPE Chicago member), told me to go to meetings. At those meetings, I met a lot of people who I now call friend. As I got more involved, I blinked and ended up running for Corresponding Secretary. I got MOST of the votes as I was unopposed. Being more involved with people of similar interests, my path was drawn out for me and I worked my way up to Chapter President. I served a second term as President out of duty - I was the most logical person to volunteer to run when our VPT announced that he was leaving the area.

When I learned I was going to relocate to Evansville, IN..... I had an email from Jim Rodgers with Central IN ASPE. He said he was coming to Chicago with his family and wanted some ideas of what to do other than going to a Cubs game. I replied and asked if he knew if anyone in Evansville was hiring. He replied that they wanted to start a chapter in Evansville along with a flyer for a Central IN meeting in Evansville a month later. I knew that I had to go. They asked me to give a 10-minute talk about ASPE and how important and useful ASPE membership can be. This was in reality an interview in front of 25 of my soon-to-be peers.

Not everyone's experiences are the same as mine. I will push for chapters that struggle to retain new members to use the Ambassador program. It works.

I worked on a sub-committee for the Long Range Planning Committee where we were tasked with determining how to market ASPE to young people ("millennials"). I believe that we need to excite young people. We need to convince them that the work we do and what we represent matters. Young members need to know that the work they will do as plumbing engineers is good for the planet and the people who inhabit it.

I want to help get Chapter officers to WANT to engage their members (new and old). We have discussed this in the Membership Committee. If there is a way for Society to help the Chapters do this, I want to be part of it.

Getting someone to join ASPE is definitely the first huge step. People join ASPE for different reasons. I have heard that many join just for the publications. I believe that Chapter outreach to these new members to try to get them involved is important. 

Maybe once a new member joins, an interest survey can be sent to them either from Society or from the Chapter. I believe this questionnaire needs to be created by Society. This could help identify what committees interest these members and if they are initially interested in Chapter or Society leadership.
	13E: Any good press that ASPE can get out there is important. I started the Toys for Tots program at ASPE Chicago because I wanted to collect toys for underprivileged children but also to shine a light on ASPE Chicago with our community.  The good things that ASPE does need to be announced loudly. 

ASPE offers webinars, Read Earn and Learn and more on the website. So many members do not read newsletters, publications, etc. and do not realize that these tools are available. Perhaps Society can work with the Chapters to come up with a presentation that the Chapters can present to their members to show how easy it is to access and use these tools. Chicago Chapter affiliates have offered to do a 15-minute ASPE presentation prior to lunch and learns.

I believe that more important than developing new programs, Society should first figure out how to help the Chapters. Society offers tools, publications and more. Society needs to figure out how to help the Chapters engage their members, especially new members, and to help them know what ASPE has to offer.

For the new programs/initiatives that will be developed, I know this is very general, I believe that they need to be easy to use, portable and electronic. I think the more things that ASPE can offer via app format, the more valuable they will be to today's members. If the apps can be tied into membership date, i.e., you lose access when you stop being a member, the more valuable they will be.

Existing initiative - ASPE Connect. I would like to know what is being done with the non-member test subjects. One of my coworkers is doing that and I am curious as to what plans there are for non-member use of ASPE Connect. If this non-member connection is to just give a taste of ASPE and to tantalize into membership, then let's move it forward.

With the advancement of meeting tools like GoToMeting and Zoom, it is way easier today to reach more people and possibly with shorter notice. Maybe there can be ASPE sponsored lunchtime discussions. Maybe there can be morning coffee discussions.

Can Society and the Chapters look to create a list of the engineering firms in the 60+ chapter regions? I think that the Chapters can assist with this as it is a large undertaking. Once the firms without any SPE members are identified, a coordinated effort to reach out to them can be made. 
	13F: As some of my thoughts waver between short and long term, I will share all together here.

I want to see the committee chairs have an opportunity to meet/talk to see what projects they are working on and where they can some together for some joint efforts. I believe that EVERYTHING is membership. ASPE wants to have a large membership. Everything Society does and everything Society offers should be a benefit to the members. Society does a good job with some things like increasing publication costs for non-members and increasing registration fees for the national events. But, Society gives too much away for free. Too many non-members get too much free content from ASPE. 
I believe that now that the new website is up and running, If no one has done this already, I think it would be a valuable effort to try out every single link to see what a non-member can access. This could simply be done by someone getting on aspe.org and not signing in. Once we see what non-members can access, we need to evaluate or assign a value as to whether or not each item should be a member benefit or not.

The ASPE Tables Book and app are useful tools. I believe that the app an excellent member benefit and that is demonstrated by the lower than expected ratings and the reasons for low ratings being a complaint that that one must join ASPE to unlock the content. That's the point!

We need to make sure the membership application is easy to fill out and gives useful information at the same time. One thing we should do is include a "confirm email" entry for the online application to double check that people are entering accurate email information and if we can do this without being able to copy & paste, it should help.

I want to help Chapters to best serve their members. There are a number of ASPE and ASPE-related programs and issues that can be investigated, analyzed and solutions developed for the Chapters and I am willing to take whatever role is deemed appropriate by the Board of Directors. This can be done in the short term. Some of these include:
- Affiliate (or company) sponsorship packages; Dallas-Fort Worth and Houston chapters use these I believe
- Scholarship programs; several chapters have scholarships including Wisconsin, Minnesota and Chicago
- Outreach to local elementary schools, high schools, colleges, universities or trade schools; this may be under the realm of the VP Education/Education Committee
- Student Members/Student Chapters; this might get pushed by ASPE Youth Academy
- Active AYP
- Active WOA
- Functional up-to-date websites
- Transition program for outgoing/new Chapter officers
- Good membership directories
- Participation in Engineers Week
- Participation in World Plumbing/ World Toilet Day
- Good meeting attendance; we know this can be difficult for small and/or spread-out membership

ASPE must continue aligning itself with other organizations like IAPMO and NSF just to name a couple. Perhaps joint efforts, presentations, etc. can be created.

ASPE must also continue the success of the Affiliate Sponsor program. Provided the VP Affiliate and/or Exhibitor Advisory Committee (I think that is the right name) agree that ASPE’s compensation/ recognition is appropriate for the money these manufacturers receive for their money, then all is good. If they think that more needs to be done, then that should be discussed. Perhaps these people can help give chapters ideas for how to show appreciation to the Affiliate members who help support them.
	13G: We need to excite people to make them WANT to join ASPE.

So much information and so much education are available online today. We need to make sure that ASPE is included in that pool. As I type this, we are in the midst of the COVID-19 quarantine which is causing businesses to rethink how they operate. More meetings are being held on Zoom, GoTo Meeting and other platforms. I have seen some manufacturer representatives doing short online presentations to introduce new products. Perhaps ASPE can do some short online presentations, not necessarily technical. We can share in some cross-promotion with other trade organizations with whom ASPE has good relations. Presentations can be informational and include just one or two items of interest - make it professional yet exciting. Maybe do something about what plumbing engineers have done to assist with the water quality issues in Flint, MI. Maybe do something on the trip to Indonesia and what the importance of plumbing engineering played there. Plumbers protect the health of the nation. We're not plumbers; but, we both want to make for safe plumbing systems for all people. Maybe we talk about areas in Africa without clean sources of potable water and what we as plumbing engineers can do or are doing to help.

I recommend the Chapter AYP Liaisons approach a “senior” chapter member or two to come out to their events and mingle with the young members. Aside from showing that the longer term chapter members appreciate that they are members, this can be a source of mentorship, similar to the Ambassador program.

	13H: Regarding the Affiliates who help the Chapters and Society....we continually keep going to the same well. Society and the Chapters need to make sure to show appreciation to these Affiliates, both publicly and privately. I think it could be helpful to talk with the Chapters (perhaps on the Region calls) to see what they do for the Affiliates and to brainstorm for what else. The Affiliates are in a difficult position - help the Chapters/Society or be conspicuous by their absence in doing the same. 

To get members to help support Society....we have multiple check boxes on the ASPE membership application and renewals. I think that we can poll members with a series (maybe something like ASPE Weekly Check-in) of short questionnaires (just a couple questions and always a place where they can provide more input). Or maybe Society helps the Chapters do this and then we get input via the Region calls.

What each contribution check box on the application means needs to be clear. ASPE needs to give a short description of what the scholarship, education fund, etc. contributions actually accomplish. Is it possible for an email to be sent immediately to someone filling out an application with a request to contribute to these programs (if they find valuable) when they fill in their email address? This idea MAY be a deterrent and we might wait until they renew.

What if ASPE offered a recurring payment for the member contributions? Can ASPE file a credit card and members agree to say $1-5 monthly for the Education Fund (or other programs)? It can be tied into the membership renewal and is a 12-month agreement. Each time the member renews, they will get an opportunity to either do it again or not.

Other than the Employer Honor Roll, can ASPE do something else to show appreciation of engineering firms who consistently have several ASPE member employees? Maybe some kind of promotional offer or free event for the firm principal can be offered.

	13I: Some of this was mentioned previously in this application:

ASPE needs to lock down member-only content. Many websites and other organizations have it so that non-members/subscribers can only see a portion of the content. They have to join or otherwise create a user account so they can see more.

ASPE needs to work on portable, electronic, and/or app-based content for the members or at a decent fee for non-members. ASPE offers sizing slides and wheels. Maybe these can be made app-based and offered just for $1-2 for the members. Maybe there is a base ASPE app and these things can be made into add-ons. Maybe the cost can just be rolled into membership dues. If there are solid benefits that can be added to membership, I think it could be easier to add another $10 or so to membership dues.
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